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Website: www.beahero.org

Registered Canadian Charity Number: 87886 5609 RR 0001
Registered U.S.A. Tax ID Charity Number: 86-0558130

Overview — Be A HERO

Be A HERO is a registered Canadian Charity with a mandate to educate, inspire, equip
and facilitate people of all ages to challenge them to “Be A HERO” to the 1.2 billion
children at risk due to poverty, homelessness, child labour, slavery, sexual exploitation,
aids and plagues, and war. In partnership with proven, seasoned organizations we fight
to save dying children by sponsoring orphans; building orphanages and schools;
developing micro-enterprises; advocacy; prayer; and arranging “Hero Holidays” for
people to see first-hand the desperate situation that many of our world’s children live
in, and to help at an orphanage or other mercy project.

Be A HERO was conceived to meet the need for a strategy to connect thousands of
people who have a heart for ‘children at risk’ to the ground-level organizations who are
actually doing the work — running orphanages and schools, rescuing children from
slavery, feeding the poor. Many times, people have a desire to do something to help
needy children, but have no idea how to go about it. Be A HERO provides the
compassionate with step-by-step directions on how to gather those in their sphere of
influence and, together, do something life-saving and life-changing!

Be A HERO is structured in such a way that 100% of all donations for children’s homes or
projects goes entirely to the designated project. This is possible because we have
businessmen that specifically fund the administrative costs, staff and overhead, so that
every dollar that is intended to help a child at risk can go directly to the need. We can
issue tax receipts for both Canadian and US donations.


mailto:info@beahero.org
http://www.beahero.org

Founders

Wesley and Stacey Campbell, founders of Be A HERO, have a long history of working for
mercy and social justice globally, speaking at 40 conferences per year, and playing a
major role in four mercy organizations (New Life Church, Hope for the Nations, Society
of Hope, and Be A Hero), which have collectively helped many thousands of the world’s
less fortunate. These authors of four books, including Wesley’s most recent, “Be A Hero
— The Battle for Mercy and Social Justice”, have also produced 22 CDs, are members of
the teaching faculty of the Wagner Leadership Institute, and sit on various Boards.
Wesley and his wife Stacey live in Kelowna, BC with their five children.

Vice President Daniel Germain is the founder and CEO of Club des petits dejeuners du
Quebec, an organization that started by providing breakfast to thousands of
schoolchildren in Quebec, and in now spreading across Canada, and throughout the
world. Working with the UN, Daniel is now spearheading the introduction of school
feeding programs globally. In May, 2005, Daniel was awarded the Order of Canada for
his tireless efforts to improve the lives of children everywhere.

Overview Stichting Kinderhulp Afrika

Stichting Kinderhulp Afrika is the name of the Dutch organization that founded and
oversees the Children’s Welfare Mission in Uganda. Stichting (= foundation) Kinderhulp
Afrika (literally = help the children Africa) is an aid organization based on Christian
values. The aim of the organization — motivated by a deep compassion - is to raise
funds which are used for communal and social aid for those in need - living in the most
desperate situations focusing especially on the orphans in third world countries.

GOAL

The goal of the organization is to provide homes, medical care and education to
children who have been orphaned - and are without family - as a result of civil war and
epidemics.

The Children’s Welfare Mission is meeting this goal by continuing growth of the
Children’s Village in Namugongo, Uganda, where the children can find a home. A home
where they can eat, sleep, learn and be cared for, giving them the opportunity to be able
to function as responsible and independent members of the community.



Founder Stitching Kinderhulp

Mathijs Piet founded the organization “Kinderhulp Afrika” in 1986
He is still the impassioned leader of the organization. Under his
leadership a complete children’s village has been realized in Uganda,
where there are currently 300 orphans living. The children are cared
for, with schooling, medical care and a lot of love.

Mathijs married Wil in 1968 and they live in Aalsmeer in the Netherlands. They have four
children - two of which are in fulltime ministry. For 25 years Mathijs worked as a self-
employed businessman and after that went into fulltime ministry as pastor of the Levend
Evangelie Gemeente in Schiphol-Rijk.

He was one of the founders of the church which, planted in 1980, has grown from being
a home group to being one of the biggest churches in The Netherlands.

Mathijs was also involved in the birthing of many new movements in The Netherlands.
He has always been looking for the new things that God wants to do in these times.
He has been involved as president of Kana, an organization responsible for many big
conferences. He has also planted a church in Numugongo, Uganda.

Mathijs was one of the founders of the magazine Charisma Netherlands.

At this moment, besides his other responsibilities, he is involved in the setting up of
projects geared to help children in need including the new projects to help the orphans
and street children in South Africa.

Children’s Welfare Mission

The Children’s village was started in 1990 and at present has accommodation, primary,
secondary and vocational schooling for 250 orphans. For those children who show
talent, we want to be able to raise funds to make it possible for them to study further
and go to university.

On the compound there is a medical clinic, with a maternity ward and dentist’s office;
and the staff hold vaccination clinics and mobile first aid from this clinic as well - all
open to the surrounding community, which has been a great blessing as the next
nearest medical help is 15 km away - a long way when you don’t have a car or public
transportation. There is also a church, which serves not only the orphans living in the
village but also the local community. Children’s Welfare Mission has also installed a tap
on an outside wall of the compound, providing water to the surrounding residents.



Before this water was available, the residents had to walk great distances to obtain

water.
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The Children’s Village Namugongo is situated in Namugongo. That is 12km to the

northeast of Kampala off the Jinja road.
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HISTORY OF THE HOME

In 1990 the first 25 hectares of land were bought in Namugongo. The idea was to build
a complete village for orphans. 1n 1991 the construction of the children’s village was
started. The whole plot of land was then bush. Trees had to make way for roads and
buildings. It was all manual labor - there being no machines available at that time. There
were shifts of 50 — 100 men at work. In 1992 we took in the first orphans. The biggest
problem was the water supply and a well was bored and at a depth of 40 meters we
found good, clean drinking water with a capacity of 6000 liters, enough to not only
supply the children’s village with all they needed, but also the surrounding community
who then didn’t need to get their water from the river any more. In 1993 a primary
school was built - the ‘Samaritan Academy’. We then had 50 orphans living in the
village. A start was made to set up an agricultural project. In the years 1994 and 1995,
the village continued to develop and grow — a lot of work going into the infrastructure
and the agricultural project, providing food for the children. The village became
connected to the main electricity supply. In 1996 we decided to make a big extension
to the children’s village in Namugongo. A First Aid center and a medical clinic were built
and the construction of new housing accommodation for the children was started. In the
years 1997 and 1998 the infrastructure was improved. More homes were built. The
primary school was extended to 7 classes (P1 to P7). The kitchens were extended and
the bathroom and washing facilities were improved. A new water tower was built, now
with a capacity of 20.000 liters. The medical clinic was extended incorporating a
maternity unit. At this point there were 8 people employed in the clinic. A start was
made to build a community hall. A generator was placed so that there would be current
in an emergency. At that time it was quite normal to have electricity cuts 30 — 40 hours
each week. In 1999 the multi-functional community hall was completed. Fencing was
put up around the whole plot. All the paths and roads and the school compound were
paved. All the communal buildings, the homes and the clinic were repainted and where
necessary repaired. A guesthouse was built and two houses to accommodate new
members of staff. At the same time a start was made on the construction of a building
to house the Vocational School and the necessary infrastructure. The preparation was
started for the construction of new circles of homes. In 2001 a new plot of adjoining
land was bought for the further extension of the Children’s Village and the first
classrooms were built for the Namugongo Secondary & Vocational School (NSVS). In
January 2002 the NSVS opened with 30 students. The new home circles were completed,
so making room for an additional 150 children. In 2003 playing fields were laid out:
volley ball, football and other ball games. Also changing rooms were built. The
Vocational school was extended and the planning is that the construction will be
completed in 2004 / 2005. In 2003 a two-floor office building was completed — housing
offices for the director, administrator and meeting rooms for the school staff.

Children’s Welfare Mission in Namugongo (Kampala) has 40 hectares of land already in
use:



Homes - built in circles — housing 300 children.

Two buildings for the primary school.

A secondary school and a vocational school.

Office building with six offices and a meeting room.
Kitchen and storage room to supply for 300 children.
A home, with office and garage for the project manager and a guesthouse.
A water tower with a well.

Generator building with generator and attachments.
Houses for staff (23).

Washing and toilet facilities

Medical clinic with First Aid and maternity ward.
Community hall, which also houses the local church.
Playing fields.
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FINANCIAL SUPPORT
The Children’s Welfare Mission’s operational budget amount comes from individuals
making donations or sponsoring children.

Money for building projects comes from individual donations, NGO’s (Non-
Governmental Organizations), the government (which sometimes provides some sort of
matching funds), and other charitable organizations.

SELF-SUSTAINABILITY

The High School and Vocational School have some students from outside the orphanage,
who pay tuition, which provides some income. The clinic brings in some income. The
students at the Vocational School are now starting to make things and sell them, such as
tables and chairs. The Children’s Welfare Mission is working on developing other
micro-enterprise that will bring in funds.




Namugongo, Uganda Children’s Welfare Mission

NEW Project

Be A HERO plans to build two dormitories, one for 160 boys, and another for 160 girls.
Also planned are a fence and another septic tank. Each dorm will consist of 20 rooms,
each housing 8 children, washrooms, and bedrooms for the house mothers.
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Children’s Welfare Mission Dormitory Budget

First dorm for 160 children $ 76,825.00
Total $ 76,825.00
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These new dormitories will allow the Children’s Welfare Mission to take more orphans
and other children at risk off of the streets and into care, providing them with love, an
education, training, and an opportunity to grow into productive leaders.



Be sure to check out more pictures of this wonderful village on our website at
www.beahero.org . They are in the Photo Gallery, in the Be A HERO Children’s Homes
Section, under Namugongo, Uganda.

100% of all funds donated for this project will be applied directly to the project. Be A
HERO does not keep anything for administration. Be A HERO is able to do this because
the Hero Partnership and Pillar Program participants designate their donations
specifically for administration.

If you would like to contribute towards this project, we can accept donations by cheque
or by credit card.

Please make any cheques payable to “Be A HERO”, and mail them, along with a
completed Gift Form (see next page) to:

In USA:
Be A HERO
2504 W Main St, Ste K, Bozeman, MT 59718

In Canada:
Be A HERO
Box 25077 Mission Park, Kelowna BC V1W 3Y7

Note on all correspondence “Namugongo Uganda Dorm Project”
You will be sent a receipt for income tax purposes early in the following year.

For information on other Be A HERO projects, please visit our website at
www.beahero.org. or send us an email at info@beahero.org

You are a Hero!
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BEAHERO

Be A Hero Gift Form

Name Date

Address

City State/Prov Zip/P. code

Country Phone ( )

E-mail Address Occupation

| would like to:

q Child Sponsor (partial) g Micro-business sponsorship qOrder Be A Hero message
$33.00/mo or $396.00/yr DVD
(inc $3.00 handling fee) $

$15.95 USD + s & h + taxes
for (contact us for amount)

q Child Sponsorship (full) q Hero Partnership Program q Order book “Be A Hero:
$63.00/mo or $756.00/yr (Administration and Expansion) the Battle for Mercy and
(inc. $3.00 handling fee) per month — please circle Social Justice”

amount $21.95 USD + s & h + taxes
$25 $50 $100 $250 (contact us for amount)

q Children’s Home Project q Other (specify)
$

country:

| would like to pay by:

% Cheque: include 12 monthly post-dated cheques, or one lump-sum cheque for the year.
Make cheques payable to “Be A HERO”

% Automatic Withdrawal: include a VOID cheque with the amount to be withdrawn each
month and the date of the transaction. Options are 5", 20" or the 30™.

%aVisa or ¥aMasterCard Card # Expiry Date:
Name on Card Amount to charge $
Signature: Date:
In Canada In USA
Mail Be A HERO Be A HERO
e-mail, or PO Box 25077 Mission Park, Kelowna, 2504 W. Main St. Ste K
fax form to: BC. Canada V1W 3Y7 Bozeman, MT 59718
ph: (250) 717-1003 fax: (250) 717-1013 ph: (406) 522-7107 fax: (406) 586-2356
e-mail: inffo@beahero.org e-mail: inffo@beahero.org

YOU ARE A HERO
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